CLINICAL RESEARCHES

Mene Research Makes Important
Contribution to the Industry in
Conducting Clinical Research Activities
In Mene Research, we have the capacity to create Phase I-IV drug and medical device
projects including pre-clinical trials, and to conduct and manage all clinical trial processes
from submissions to the institutions, data monitoring, site management, data analysis and
reporting. We comprehend the perspective, needs and expectations of our industry and
perform in that direction.
Dr. ﬁule Mene
Mene Research CEO

We would like to know you better. Could you talk a bit about
yourself?
I graduated from the Medical School of Trakya University. I and my
spouse Tolga Mene, MD., are working together and managing
Mene Research. Following my compulsory service, I earned my
master's degree on Business Management and Leadership at
Harvard Business School. I was trained in Clinical Trials and Good
Clinical Practices at Merck Frost Canada and after that I started
working as clinical trial specialist at Merck Sharp and Dohme (MSD)
in 1996. As far as I know, this position was a first in Turkey. Later
on, I worked as clinical trials manager at Abbott, Lundbeck
pharmaceutics and the international CRO i3 Research respectively.
I founded Mene Research in 2002 and I am the company's CEO
for the last 13 years.

Could you tell us about the story of foundation and the
development of Mene Research? What kind of a vision drives
the operations at Mene Research?
Our development is greatly based on educational background,
trainings from global companies, know-how and work experience.
It is not possible for you to achieve in an area that you are not familiar
with, that you do not have any experiences about. However, familiarity
or experience alone is not enough to incorporate a company or to
set a vision that surpasses the borders of a country or even a
continent. Entrepreneurship should be in your blood, and you should
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have an endless energy to create something out
of thin air and to correct the wrongs. You should
also have a good business plan and a visionary
team who enjoys working; only then you are
ready for a good start.
I had prepared a project for the entrepreneurship
competition organized by Sabanc› University on
business plan. My project was selected among
4000 projects and I was very lucky to have the
support of very valuable specialists on their
respective fields from the entrepreneurship
trainings that I later attended. My project was
among the top 3 projects and I incorporated the
company. We were proposed that the company
be located to GOSB Teknopark. Starting in a
smaller office, we are now occupying a space
of 1200 m2.
Could you talk about your team and your
organizational structuring? In which countries
do you operate aside from Turkey?
Our organization is structured by the three main
areas that we operate in. We can classify these
areas as clinical trials service,
warehousing/logistics of clinical trial drugs and
related products and the management of trial
sites.
We have 43 employees by the end of 2015.
Our main office is located at GOSB Teknopark
and certain incentives that we enjoy due to our
location help us to create our teams consisting
of members with master's degree and postgraduate degree, which in turn ensure that we
maintain our service and information quality at a
higher level. Aside from our colleagues
experienced in the industry, we are aware that
diverse educational backgrounds and thought
systems are a great wealth for our organization.
As a projection of this diversity, we have
employees not only from life sciences such as
physicians, biologists or chemists, but also
engineers.
Our most powerful territory of operation is Turkey
and the near geography for now. We also have
an office conduction medical device studies and
FDA approval processes located at UMBC
Teknopark, Baltimore, Maryland, the US.
Following our partnership agreement with Gileant

Depot Meridian
SA in 2015, we have initiated particularly preclinic and early phase studies in Lausanne,
Switzerland. As of 2016, we plan to increase
these operations and to create a team there to
manage our business activities in Europe.
What do you think about the status of our
country compared to the rest of the world in
terms of pharmaceutics R&D and clinical
trials?
Turkey is at a very favorable position both in
terms of its geographical location and compared
to other developing countries and yet, given that
there is a clinical trial regulation in our country
since 1993 and that clinical trials are being
conducted ever since, the point that we have
reached today is not enough. There are countries
that started to do such studies much later than
Turkey and that still are conducting much higher
number of studies at a much higher quality. That
is because, in this 23-year process, the
importance of clinical trials and R&D have not
been appreciated as it should be and the
setbacks occurred in these processes, bad
decisions most of which are due to lack of
knowledge, incorrect implementation methods,
mindset of positioning the country at the top 10
in the global pharmaceutics market instead of
targeting a revenue income countrywide through
proper R&D have stopped us from seizing many
opportunities as a country. Nevertheless, high
population in our country, its developing
infrastructure and facilities, and the fact that the
importance of R&D has been better understood
particularly in the last few years and related

Depot Meridian
ensures the
management of all
processes from imports
to disposal for over
70% of drugs that are
used in clinical trials in
Turkey and that are to
be stored. Mene
Research, increasing its
capacity 4-fold through
serious investments in
2015, has expanded its
operations in this area
and continues to grow
with new services and
widespreading
network.
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strategic targets are pleasing and may help us
in recovering in the years ahead the opportunities
that we have lost in the past.
As a company supporting clinical trials in the
pharmaceutics industry, could you describe
the services that you render?

An 80% portion of our
works consists of
pharmaceuticals
industry, 1% of
medical device industry
and 5% of EU projects
that we conduct in
collaboration with the
universities. We move
forward with the
knowledge that we
shoulder an important
function as an interface
between the industry,
academics and
institutions.
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We have the capacity to create Phase I-IV drug
and medical device projects including pre-clinical
trials, and to conduct and manage all clinical trial
processes from submissions to the institutions,
data monitoring, site management, data analysis
and reporting. Depot Meridian, which renders
storing and logistics of clinical trial drugs and
products, has increased its capacity by 4-fold this
year and operates in all processes from imports
to disposal of drugs.
What type of advantages are you offering
compared to the other global and local research
organizations operating in our country and
supporting clinical trials in the pharmaceutics
industry?
Mene Research's mission is to offer best values
for patients, customers, employees, by keeping
the best interest of the country in mind, through
innovation, speed, quality, global perspective,
good business management and dedicated
service. Since the day it was founded, Mene
Research is working with great dedication to
shoulder this mission. Mene Research’s founders
are medical doctors and therefore, helping patients
to have early access to drugs that are being
developed is our priority. Our customers, the
majority of which is from pharmaceutics industry,
are the party that we have been working and
gaining experience with over the long years and
that is why, we understand the perspective, need
and expectation of the sector very well. We are
trying to create a corporate culture aiming to

improve respect, motivation and quality of life. Our
international business experience and our longstanding ad successful business relations with
our out-of-country teams are the key factors
maintaining our work at a global perspective and
at global standards. As a Turkish company our
major target is representing our country in the best
way of course and contributing to the advancement
of clinical trials. Therefore, we are very
knowledgeable in the clinical trial methods in our
country. This mission that we carry forward
successfully for the last 13 years naturally brings
along great advantages for our sector that we
collaborate in for clinical trials and our country as
well.
In which therapeutic areas have you worked
the most?
We have worked in various therapeutic areas. The
areas that we work the most frequently include
oncology, hematology, rare diseases and metabolic
diseases. We are pretty experienced in medical
devices as well. We take active part in the medical
device workgroup of Europe CRO federation.
Could you talk about your ongoing operations
inside and outside the country?
An 80% portion of our works consists of
pharmaceuticals industry, 1% of medical device
industry and 5% of EU projects that we conduct
in collaboration with the universities. We move
forward with the knowledge that we shoulder an
important function as an interface between the
industry, academics and institutions. Aiming at
intensifying the R&D activities in our country as of
2012, we opened our office in the US and delivered
our target. We are now capable of executing
clinical trial and regulatory submission services for
local companies that are to penetrate the US and
Canada market as a result of increasing number
of R&D operations in our country. Our US office
is close to FDA and working with specialist who
worked for FDA for long years has been a great
source of experience for us and helped us get
wonderful results. As of 2015, our aim is to make
a significant contribution to commercialize R&D
operations in Turkey by developing our
collaborations with universities in clinical trials on
the basis of Switzerland-Turkey relationship.
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Which companies are you working with more
in this industry?
We are having a working collaboration with many
companies of various scales, most of which are
foreign-invested, including many CROs rendering
clinical research service just like us. The teams
that we are working with are not limited to the
pharmaceutics industry of course, and include
international research networks and academics,
EU commissions and various federations.
You have a warehouse at Gebze Teknopark.
Could you give us a little information about
your warehouse?
International good practices standards have been
established to ensure that the clinical trials are
conducted reliably and it is compulsory to
implement and to have experience in those
standards. The investigational drugs that directly
contact the patient should, aside all other
requirements, be stored and shipped in the most
meticulous way possible. Taking this priority into
account, we founded Depot Meridian based on
Mene Research's know-how and experience on
clinical research and had it approved by Turkish
Drugs and Medical Devices Institution. Depot
Meridian ensures the management of all
processes from imports to disposal for over 70%
of drugs that are used in clinical trials in Turkey
and that are to be stored. Mene Research,
increasing its capacity 4-fold through serious
investments in 2015, has expanded its operations
in this area and continues to grow with new
services and widespreading network.
Depot Meridian operates with a reliable,
experienced, trained and qualified team and
investigational drugs are managed by qualified
professionals in accordance with the ICH-GCP,
cGMP-annex13, GDP as well as national and
international laws/regulations. Our warehouse
environment: (15 -25 °C), (2-8 °C), (-20 °C), (80 °C), Controlled Substances (SSS). Our
services include relabeling, imports/exports
processes, clinical investigational drug and
material storing, logistics, collection, disposal,
cold chain management, VIP shipments,
reporting, archiving, special heat thermometer
and special shipping boxes supply.

What are the medium and long term targets
of Mene Research?
2015 has been a year full of remarkable
developments for Mene Group companies. We
have made serious breakthroughs in the areas
that we are operating; we have sustained and
even furthered the growth momentum that we
have delivered last year. We have reinforced
our strength with new investments. Our
accomplishments are all based on the efforts,
contribution, energy and vision of our people.
With this perspective, we have proved our
existence and our sustainability not only in our
country, but in Europe and the US as well.
In 2016, we will strive to deliver our targets of
making our organization a global company, we
will pay more attention to saving and we will be
more efficient. These targets will enable us to
expand our service areas and leverage our
growth. Our medium term goal is to launch our
innovative products developed by our R&D
department. Our long-term vision is to position
our company as a global organization in line
with our mission.

In 2016, we will strive
to deliver our targets
of making our
organization a global
company, we will pay
more attention to
saving and we will be
more efficient. These
targets will enable us
to expand our service
areas and leverage our
growth.

Do you have a message that you would like
to give to the sector?
Creativity, determination and our sense of
responsibility are our key values and these
values reflect the character of our company
and our employees. We will continue to dare
to be different in this sense, to never let go and
to do the right thing. Lastly, I wish that the New
Year be productive for our sector, tranquil for
our country and peaceful for the world.
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